[IPTEAMS
" START WITH MEI Budget Feedback
Meeting Minutes

Harper-Archer Elementary School
February 20, 2023
Time: 12:00 PM
Location: Zoom

l. Call to order: 12:00 PM

Il. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent

Principal Crystal January Present
Parent/Guardian Shaquanna Colbert-White Present
Parent/Guardian Alisha Vinson Absent
Parent/Guardian Erica Salaam Present
Instructional Staff James Davis Present
Instructional Staff Jadasea Moore Present
Instructional Staff Carla Maxberry Present
Community Member Kwame Abernathy Present
Community Member Noki Crew Present
Swing Seat Kevin Simmons Present

Guests Present: N/A

Quorum Established: Yes

Ill.  Action Items

a. Approval of Agenda: Motion made by: Jadasea Moore Seconded by: Carla

Maxberry
Members Approving: Kwame Abernathy, Jadasea Moore, James Davis, Carla
Maxberry, Shaquanna Colbert-White, Erica Salaam
Members Opposing:
Members Abstaining:
Motion Passes
b. Approval of Previous Minutes:
Motion made by: Motion made by: Jadasea Moore Seconded by: Carla Maxberry
Members Approving: Kwame Abernathy, Jadasea Moore, James Davis, Carla
Maxberry, Shaquanna Colbert-White, Erica Salaam
Members Opposing:
Members Abstaining:
Motion Passes
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IV.  Discussion Items
a. Budget Development Presentation: Dr. January discussed the budget parameters
and allocations based on the HAES Strategic Priorities. She shared the Budget
Feedback Presentation. It is located on our school’s website — GO Team page.
V. Information Items
a. Principal’s Report: Dr. January shared school updates with the team. The updates
include purchases of LU Interactive system, Video panels for cafeteria and CEISMC —
Science program.
VI. Announcements
Declarations are open now for GO Team. Encourage others to declare their interest.
GO Team members need to complete their budget training before March 8, 2023.
VIl.  Adjournment
Motion made by: Jadasea Moore Seconded by: Carla Maxberry
Members Approving: Kwame Abernathy, Jadasea Moore, James Davis, Carla
Maxberry, Shaquanna Colbert-White, Erica Salaam, Kevin Simmons, Noki Crew
Members Opposing:
Members Abstaining:
Motion Passes

ADJOURNED AT 4:32 PM

Minutes Taken By: Carla Maxberry
Position: GO Team Member
Date Approved: [Insert Date the Minutes are APPROVED by the GO Team]
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